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IT Due Diligence Initial Request List 

 
Please supply the following initial set of information 
1. Overview of systems infrastructure including servers, LAN/WAN networks. Include 

physical location and general configurations of hardware, stability and growth 
capacity. 

2. Copy of hardware and software leases, purchase agreements, and maintenance 
agreements. 

3. Copies of software license agreements including operating systems, business 
applications, utilities, and PC software. 

4. Overview of company operations and external clients being supported by IT. 
5. Overview of business applications, number of users, and locations of users. 
6. Client list and overview of client satisfaction, A/R status, challenges, etc. 
7. Copy of key client reports. 
8. Copies of software licenses, sublicenses, representative, sales or agency 

agreements for software/hardware products that have been sold or made available 
to others. 

9. Identify any user, other than an employee of the company, that has access to any of 
the company’s computer systems and who could reasonably expect the company to 
provide support to that person or entity. Also describe the nature of support or 
systems accessibility that exists. 

10. Identify external data interfaces in place with the company’s systems and databases. 
Define fees or costs associated with each and the entity associated with the 
interface. 

11. Identify expected hardware upgrades anticipated in the next twelve months. 
12. Describe any existing system development projects that have a material effect on 

the likelihood of maintaining or growing the business of the company during the next 
twelve months, with specific identification of any development efforts required to 
achieve currently budgeted objectives of the company. 

13. IT staff list including name, title, responsibility, salary, start date, and last pay 
increase, date of increase and amount. Include an IT organization chart including 
open positions that shows how the staff is managed and where the staff is physically 
located. 

14. Copy of the current IT operating budget. 
15. Copy of the company’s current capital budget and anticipated capital purchases. 
16. Copy of the most recent IT Operating P&L (Profit & Loss) and the operating trends 

for the past 12-18 months. 
17. Identify by location the telecommunications costs experienced for the past twelve 

months. 
18. Define the company’s technology objectives and strategy to obtain them for the next 

12 months. 
19. Copy of programming backlogs for all supported systems for external clients and 

company departments. 
20. Copy of outside consulting contracts and anticipated plans for the next 12 months. 


